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Discover the top 5 features of quality soft panniers for motorcycles, from 
waterproofing to mounting systems, and find the right luggage for your next 
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Every seasoned rider knows this moment: the engine is warm, the road is 
open, and the only thing standing between a great tour and a miserable one 
is whether the luggage holds up. Soft panniers have become the go-to choice 
for riders who want storage that's light, flexible, and ready for the long haul. 
But not all soft luggage is built the same, and picking the wrong set can turn 
a dream ride into a lesson in frustration. 

 

Viking Bags, one of the most well-known names in motorcycle luggage and 
aftermarket parts, has spent years refining what quality soft panniers should 
look and feel like. With a wide range of touring and adventure-ready storage 
solutions on the market, the brand understands better than most what 
features riders actually need, not just what looks good in a catalog photo. 

 

Whether someone is shopping for the best soft panniers for motorcycles or 
simply upgrading an old setup, knowing what separates a great pannier from 
a forgettable one makes all the difference. Here are the five features worth 
paying close attention to. 

 

1. Water Resistance That Goes Beyond the Surface 

 

Rain is part of riding. Gear, clothes, and electronics inside a pannier need to 
stay dry through showers, road spray, and heavy dew, not just a light drizzle. A 
quality set of soft panniers should treat water resistance as a core design 
feature, not an afterthought. Here's what to look for: 
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1.1 Coated outer fabric 

 

High-quality soft luggage uses nylon or polyester with a TPU or PVC coating 
on the inside face. This coating forms a barrier that keeps water from soaking 
through the shell of the bag, even during extended wet riding. 

 

1.2 Covered or sealed zippers 

 

Standard zippers leak in moderate rain. Quality bags use zippers with rubber 
gaskets, storm flaps, or roll-top closures that keep moisture out even when 
water is running directly over them. 

 

1.3 Taped or welded seams 

 

Stitching creates tiny holes in any fabric. Better bags, tape, or weld their 
seams on the inside to seal those holes and eliminate the most common 
entry point for water. 

 

Some riders rely on a separate rain cover, which is fine as a backup. However, 
the best soft panniers for motorcycles are built so that the cover is extra 
protection, not the only protection. 

 

2. A Mounting System Built for Real Roads 

 



 

 

A pannier that shifts, sags, or bounces is not just annoying; it's a hazard. The 
mounting system is what keeps soft luggage in place through corners, rough 
patches, and hard braking. It deserves just as much attention as the bag 
itself. 

 

What a solid mounting setup looks like: 

● Multiple anchor points: Quality soft panniers, such as those made by 
Viking Bags, use two or more attachment straps that wrap around the 
subframe, seat rail, or luggage rack. A single-strap system is rarely 
stable enough for long tours or loaded bags. 

● Anti-sag lower straps: A strap running beneath the bag and anchoring 
to the frame prevents the bag from drooping toward the rear wheel. 
This is a critical safety detail that cheaper panniers often skip. 

● Rubber or padded contact surfaces: Where the bag touches the bike, 
there should be non-slip material to stop sliding. Without it, the bag 
works loose over time, even with tight straps. 



 

For riders exploring dirt roads or gravel tracks, this matters even more. Soft 
panniers for adventure touring motorcycles take far more stress from uneven 
terrain, so a firm, multi-point mounting system is non-negotiable in those 
conditions. 

 

3. Smart Storage Layout and Usable Capacity 

 

Raw volume matters less than how well a bag is organized. A 40-liter pannier 
with poor layout can feel harder to use than a 25-liter bag that's been thought 
through properly. Great soft luggage makes it easy to find and access gear 
without unpacking everything at the side of the road. 

 

Features that make a real difference: 

● External quick-access pockets: Pockets on the outside of the bag let 
riders reach documents, snacks, tools, or a phone without opening the 
main compartment. These small pockets save a lot of time at fuel stops 
and toll booths. 

● Expandable main compartment: Some soft panniers include a zipper-
expanded panel that adds extra volume when needed. This makes the 
same bag work for both short day trips and multi-day tours. 

● Internal structure and dividers: A flat base or internal panel stops the 
gear from shifting around. This protects fragile items and helps riders 
pack more efficiently without everything collapsing into a heap at the 
bottom. 

 

The Viking Bags soft motorcycle panniers lineup reflects this thinking, with 
designs that balance usable volume and practical organization for riders who 
spend real time on the road. 
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4. Material Toughness Built to Last Seasons, Not 
Weeks 

 

Soft motorcycle panniers take a lot of beating, UV rays, road grime, repeated 
loading and unloading, the odd drop or scrape, and years of vibration from 
the engine and road. Cheap materials show this wear fast. Well-chosen 
materials shrug it off. If you are looking for quality, try Viking Bags' soft 
panniers. 

 

What long-lasting construction looks like: 

● High-denier nylon (600D or above): Denier measures how thick the 
threads in a fabric are. Higher denier means a denser, tougher weave 
that resists tearing, abrasion, and puncture far better than lighter 
materials. 

● Reinforced stress points: Corners, strap anchors, grab handles, and 
zipper pulls are the first areas to fail on a cheap bag. Quality panniers 
use double stitching, bar-tacking, or extra fabric layers at every one of 
these points. 

● Heavy-duty hardware: Buckles, D-rings, and adjustment clips made 
from metal or thick nylon outlast cheap plastic fittings by a wide 
margin. This hardware takes constant tension and repeated use, so its 
quality matters. 

 

Riders comparing soft motorcycle panniers for sale should look past price 
tags and examine material specs. A bag that costs slightly more but lasts five 
years is far better value than one that wears out in a single riding season. 

 

5. Fit Across Different Bikes and Setups 

 

The best soft pannier isn't always a model-specific one. Riders change bikes, 
switch between setups, or simply want gear that stays useful over time. A 
well-designed soft pannier should adapt to different frames and subframe 
shapes without losing stability. This is what you can get from Viking Bags. 



 

What universal-fit flexibility looks like: 

● Adjustable strap length with multiple buckle positions: Straps that 
can extend or shorten significantly let the same bag work on bikes with 
different subframe widths, from a lightweight ADV bike to a full-sized 
touring machine. 

● Throw-over and strap-on options: Throw-over soft baggage drapes 
over the seat and balances across both sides, while strap-on designs 
attach to a single side. Each has its place, and some bags allow both 
configurations. 

● Compatibility with existing luggage racks: Many riders already have a 
rack or support system. Soft luggage that integrates with these setups 
gives far more stability than bags relying on subframe straps alone. 

 

For those actively searching for motorcycle soft panniers for sale, it's worth 
checking whether a bag is tested against the specific bike model being 
ridden, or at least confirmed to fit the frame dimensions. 

 

6. A Bag That Earns Its Place on Every Ride 

 



 

 

The appeal of soft panniers has always been the combination of low weight, 
easy storage, and flexibility that hard cases simply can't match. But softness 
doesn't have to mean compromise. When the right features are in place, 
strong materials, smart organization, a reliable mounting system, weather 
protection, and a broad fit, soft panniers become one of the most capable 
tools in any touring rider's kit. 

 

For riders ready to invest in luggage that keeps up with long miles and 
changing conditions, exploring the full range of soft panniers for motorcycles 
from Viking Bags is a solid starting point. Built with real touring demands in 
mind, these bags are made to handle what the road throws at them, so riders 
can focus on the ride, not the gear. 
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